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Reflection on the SGU Symposium on Beyond ‘Human Global Resources’ (October 22, 2023)'

Vice President (International Affairs)
Director, Global Education Center

Diana Khor

Professor Hiromichi Yoshitake, President of Tokyo Kasei Gakuin University, brought our attention to
the fact that the globalization of Japanese university has been tied very closely with the government’s
globalizing initiatives through a few prominent endowments, including G30, GGJ, and SGU'. The
conception of the ‘global’ has been defined by the government, and our compliance to it is a
prerequisite for obtaining funding for our own ‘globalizing’ initiatives. Take the SGU, for example, the
goals set by the government which we strived to meet in the past decade revolved around increase in
the intake of international students from overseas and staff with international backgrounds, sending
Japanese students to study overseas, improving proficiency in foreign languages among students and

staff, making available information in English, etc.

The project’'s coming to a closure affords us the opportunity to re-think what globalization means for
the university. Ms. Mariko Kinai, the CEO of World Vision Japan, directed our attention beyond a
narrow conception of cross-national cultural differences to differences among people with similar
cultural roots—for example, among Japanese—and hinted at the significance of not only
understanding and accepting differences, but turning them into a source of strength. Indeed, at a
global mindset workshop run by an alumna | also learned about the multicultural aspects inside one
person, and developing a global mindset goes beyond recognizing and navigating nation-based
cultural differences to differences in economic background, gender, sexuality, etc. In this connection,

‘diversity’ becomes an organic part of the global mindset.

This understanding of the ‘global mindset’ also extends to thoughts about ‘global human resources.’
A certain level of intercultural competence and set of abilities, including foreign language proficiency
and inter-cultural understanding (in the narrow sense of ‘culture’ and differences as consisted in
‘cross-cultural differences’) are best understood as ‘tools’ which can be used effectively only if one has
the ‘orientation’ or ‘disposition’ to thrive globally. Ms. Kinai, for example, made the point that it is not
only competence that makes a person who can thrive globally, but rather, it is somebody who enjoys
not having one correct answer to things, delving into the root cause of things, and working with
people with different background and thinking, as well as somebody who acts with unswerving
determination, who can turn failures into opportunities for growth, and who can build relationships
with others without depending on one's position. Similarly, reflecting on his own global and
multifaceted career, Mr. Takashi Kawamoto, Director of M&A Strategy Department, Corporate Planning
Division of Kansai Paint Co. Ltd, emphasized the enjoyment of taking up challenges, not to yield easily

to pressure of conformity, and to do what he wants to do without hesitation.

| find these ideas most reasonable. However, having worked for the globalization of the university
under SGU, | also wonder if this is what ‘global human resources’ are, and what a ‘global mindset' is,

how do we reconcile these ideas with our efforts on international exchange, studying abroad, intake of



international students, foreign language proficiency and so on? And, do these ideas point to changes

in the trajectory to "globalize” the university?

Diversity and the global mindset

One thing that is sure is that we need to have a broader conception of culture. The idea of
globalization and global human resources, in my limited knowledge, went hand in hand with the idea
of 'multicultural understanding’ or ‘understanding of foreign culture(s).” Just as Mr. Masanori Suzuki,
Vice President of Salesforce Japan, and Ms. Kinai have emphasized the need for flexibility and
awareness of the differences among Japanese, it is important to recognize that any cultures outside of
Japan are likely heterogeneous. While there is a consistent strand of research focusing on ‘national
character’, it is also reasonable to think about heterogeneity within the nation, not least on the bases
of race, class, gender, ethnic origins. As such, it is indeed important not to over-emphasize national
boundaries or country of origin to attend to a wider range of differences within national cultures, to
develop not only the skills but also the orientation to appreciate and make the most of these
differences. These are things to bear in mind in our commitment to cultivating a global mindset in our

students.

At the same time, I'd still like to distinguish this discussion on global mindset from an endeavor to
cultivate an orientation towards accepting and making ‘individual differences’ among colleagues a
strength at work, etc. Social differences and inequalities in any society, as well as national boundaries
and nations do constitute contexts that are unique, and which offer much experiential and educational
opportunities for individuals. This is where the narrow sense of ‘global’ still matters. A nation provides
a context constituted by history, politics, economics, etc. that are organically connected to the
language, cuisine, rituals, mores, etc. that constitute ‘culture,” which is largely shared by the people
living in that context. To cross national boundaries to place oneself in a context where one’s taken-for-
granted language, food, practices, thinking, shared history, collective consciousness are not shared
requires not only flexibility, but the context also affords an important educational and experiential
opportunity to (re-)learn one's own ‘context,’ to (re-)think what diversity is, and (re-)assess one's
values. This is indeed what our alumni told us when we asked them about their study abroad
experiences.? It is our hope that based on such experiences and learning, students would develop a
deep ‘global mindset’ and ultimately, to live and work in a way to make things better for more people

to live better.

The tasks of the university
As an educational institution, the university has the responsibility to provide a variety of opportunities

for students’ intellectual and social growth both inside and outside the classroom.

On our "to do list" are many of the items Professor Yoshitake listed up and considered essential issues
to address to realize an authentic globalization of the university. These include finding the best mix
between top-down and bottom-up initiatives, the shared understanding and awareness of the
meaning and purpose of globalization, the integration of career education/support and global
education, the positioning of globalization initiatives and the integration of outcomes of such

initiatives into the quality assurance of education, adoption of pedagogy that can improve students’



foreign language proficiency, genuine interactions between domestic and international students,
bilingual information on campus, website and posts on social media, incentives and support for the
continued improvement of Japanese faculty's English proficiency, emphasis on English proficiency in

administrative staff recruitment and development, and public communication and brand building.

In the past 10 years under SGU and before, our university had taken up many of these issues, with
varying results. Our post-SGU commitment to continue and further substantiate the globalization of
the university would consist in confronting these issues, while bearing in mind the need not only to
cultivate students’ skills and competency but also their orientation and disposition so that they can
thrive globally. In corporate language, we refer to our graduates as ‘human resources’ we offer to the
world, as educators, what we care about is ultimately about students’ growth and broadening their

horizons and expanding their possibilities in life.

! https://www.hosei.ac jp/info/article-20231027142905/?auth=9abbb458a78210eb 174f4bdd385bcf54
2G30 (Global 30 Project): Establshing University Network for Internationalization (2009 — 2013), GGJ
(Go Global Japan): Project for Promotion of Global Human Resource Development (2012 — 2016), SGU:
Top Global University Project (2014 — 2023).

3 Questionnaires with open-ended questions filled out by alumni who studied abroad during their

tenure at the university.



